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From:Henry A. Kissinger 


PURPOSE 

To discuss the evacuation of Americans from South Vietnam and 
insure understanding and support of our evacuation strategy. 

BACKGROUND, PARTICIPANTS & PRESS ARRANGEMENTS 


A. Background : In light of the deteriorating situation around 
Saigon and of the imminent danger of North Vietnamese 
attacks on the city and on its principal airport, there has 
been strong pressure from a number of quarters to evacuate 
Americans as rapidly as possible without regard to other 
considerations. 


The evacuation of Americans has been proceeding at a 
measured pace. About 1, 600 Americans remained as of 
Wednesday morning, Washington time. Ambassador Martin 
says that he expects to have the ’total of the American 
community down to 1, 090 as of Friday, night. 

With respect to the Vietnamese, we have been evacuating 
principally those Vietnamese who are relatives of American 
citizens and whose evacuation is necessary to persuade those 
American citizens to leave Vietnam. We have now started to 
pull out Vietnamese who have a particularly high risk of 
assassination or torture by the Communists, as we are 
pledged to do, but we have not yet begun a large-scale effort. 

The House^Senate Conference Committee, meeting this after- 
noon, is to reconcile the differences between their differing / 
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versions of a humanitarian assistance and evacuation bill. 
Both bills provide authority for evacuation of Vietnamese, 
but not for the use of American forces to support that evacua- 
tion beyond their support for the evacuation of Americans. 

B. Participants : (List at Tab A) 

C. Press Arrangements: The meeting, but not the subject, will 
be announced. There will be a White House photographer. 
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III. T A LKIN G POINTS 


I have asked you here to review where we are regarding 
evacuation and to explain my thinking as to what it is we are 
trying to accomplish. It is absolutely essential at this critical 
time that we all understand each other and that we all work 
together toward a common goal. 

It has been my objective to reduce the American community and 
its dependents, and high-risk Vietnamese, at a rapid rate. 

At the same time, I considered it essential that this rate not 
be so fast as to run the risk of inducing panic. 


This has been a difficult balancing operation between these 
two competing goals. It is also essential that we 
do whatever we can to depart with dignity and salvage 
whatever is possible from the Vietnam tragedy. To that end, 
as most of you know, we have undertaken soundings with a 
view toward a ceasefire and political discussions. 

I do not know whether we will be successful. We have few 
bargaining chips. It is important, however, to utilize those 
we do have. One of those is the maintenance of a calm and 
self-assured posture as we reduce our Embassy to the 
minimum essential strength. If we project the impression of 
pell-mell evacuation, we certainly reduce any incentive for 
discus sion. 


We are also doing what we can to insure a degree of stability 
in the Saigon Government. If the DRV thinks it can unravel 
the government until it gets one of the complexion it wants 
without any action on its part, its incentive to talk is minimal. 


It is for all these reasons that I have tried to project an image 
of steadiness in our draw-down and in the other moves we 
have made. I have today ordered Graham Martin to reduce 

Americans to 1090 by Friday evening Saigon time. I have in 
addition ordered that by Saturday evening Saigon time all but 
the very essential personnel in the U.S. contractor and 
unofficial American category be eliminated. That should put 
us at a level where we can evacuate quickly on a moment 1 s not 
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I do not want to complete the evacuation before it is necessary 
because it would destroy the last chance there may be for 
the South Vietnamese to put something together that can keep 
them free at least for a time, and keep Saigon from being 
overrun, I will not, however, risk a single American life 
by delaying an evacuation on that account. I intend to order 
final evacuation before I think Americans ate in actual danger. 
In the meantime I expect your total support in implementing 
the strategy which I have outlined. 


[-- You may wish to make a few comments on the Middle East 
and our posture during the reassessment. If so, I believe 
you know best what you would wish to say. ] 
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